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At its meeting held April 29, 2003, the Board took the following action: 
 
99 
 The following item was called up:  
 

Consideration of the Chief Administrative Officer's recommendations 
related to the 2003-04 Proposed Budget; and order such revisions, 
additions, and changes to the Chief Administrative Officer's budget 
recommendations as deemed necessary, and approve the revised 
figures as the Proposed Budget for Fiscal Year 2003-04; instruct the 
Auditor-Controller to have the necessary copies printed; order the 
publication of the necessary notices; and set May 14, 2003 as the 
date on which public budget hearings will begin. 

 
 David E. Janssen, Chief Administrative Officer made a verbal presentation on the 
2003-04 Proposed Budget.   
 
 By common consent and there being no objection, the Board agreed to conduct the 
Health Department Budget Committee of the Whole/Joint Meeting in conjunction with 
the 2003-04 Proposed Budget.  
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 Annelle Grajeda, representing SEIU Local 660, Patricia Stenehjem, Rodriguo Rivas, 
Beth Ann Moody, Genevieve Clavreul, Judy Magana and others addressed the Board 
regarding the proposed reductions in health services at LAC+USC Medical Center and 
closure of High Desert and Rancho Los Amigos National Rehabilitation Center.  In 
addition, Mr. Barry Hartz and Jerry Sooter, representing the California Tea Party, 
addressed the Board regarding the proposed budget.  
 
 Dr. Thomas L. Garthwaite, Director, Fred Leaf, Chief Operating Officer, and 
Gary Wells, Finance Director, Department of Health Services answered questions 
posed by the Board relating to the reduction of health services and closure of High 
Desert and Rancho Los Amigos National Rehabilitation Center.   
 
 Supervisor Molina made the following statement: 
 

 “On November 12, 2002, the Board directed County Counsel, the 
Auditor-Controller and the Chief Administrative Officer to ensure that 
all litigation costs be readily and efficiently tracked.  This is a crucial 
task.  The County spends millions of dollars on legal costs; last fiscal 
year alone, the County spent over $167 million on legal costs, and over 
$129 million of that money was related to litigation.  We cannot begin 
to manage those expenditures responsibly until we can track how 
those millions are spent.  
 
 “The November 12, 2002 motion also asked County Counsel to set 
aside $3.48 million into Provisional Financing Uses to determine if 
some or all of that money could be saved through litigation 
management reforms.  The purpose of this exercise was to have 
County Counsel set a goal for saving money, implement reforms to 
reach that goal and implement tracking mechanisms to determine 
whether or not the goal was reached.  
 
 “On March 25, 2003, the Chief Administrative Officer and Auditor-
Controller issued a report providing recommendations to ensure that all 
litigation costs are charged to budget units in a consistent manner, so 
that total litigation costs, and costs for each Department will be easier 
to track.  Those recommendations appear to provide concrete and 
clear steps to accomplish that goal.” 
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99   (Continued) 
 
 
 Therefore, on motion of Supervisor Molina, seconded by Supervisor Yaroslavsky, 
unanimously carried, the County Counsel, Auditor-Controller and Chief Administrative 
Officer were instructed to report back to the Board during the May 2003 Budget 
Hearings with the following: 
 

1. An update on all of their efforts to implement systems, including the 
Risk Management and Information System (RMIS), to track litigation 
costs and any concerns or challenges they have;  

 
2. An update on how much the County is spending this fiscal year 

compared to last fiscal year on litigation costs, and the ability to save any 
portion of the $3.48 million set aside in Provisional Financing 
Uses (Board Order No. 122 of November 12, 2002) to determine if 
some or all of that money could be saved through litigation 
management reforms;  

 
3. A plan to save at least 5% in litigation costs during Fiscal Year 2003-04; and  

 
4. Their plan for implementing the recommendations set forth in the 

attached March 25, 2003 report on litigation cost accounting procedures, 
so that recommendations are in place prior to July 1, 2003.  

 
 In addition, Supervisor Molina requested the following reports at the Budget Hearing
scheduled for May 14, 2003:

 
Report by the Sheriff on the pilot program efforts to develop station level 
information on law enforcement service levels, crime statistics, response 
times, number of calls for services, position allocations and expenditures 
for the unincorporated communities. 
 
Report by the Director of Mental Health on the AB 3632 and SB 90 
Programs, the $10 million in unspecified service reductions in the 
Department’s budget and on the in-patient psychiatric services. 
 
Report by the County Librarian on library curtailments in the areas of 
hours, programs and staffing within each Supervisorial District. 
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99   (Continued) 
 
 

Report by the Director of Children and Family Services on the utilization 
of funds that were redirected as a result of the closure of MacLaren 
Children’s Center for alternative services and placement resources for 
the population of youth formerly served by MacLaren. 

 
 After further discussion, on motion of Supervisor Yaroslavsky, seconded by 
Supervisor Molina, duly carried by the following vote:  Ayes:  Supervisors Molina, 
Yaroslavsky and Burke; Noes:  Supervisors Knabe and Antonovich, the Board approved 
the Chief Administrative Officer’s aforementioned recommendations. 
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Attachments 
 
Copies distributed: 
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amontes
NOTE:  Following the discussion regarding the reduction of health services there was no action taken by the Board during the Health Department Budget Committee of the Whole/Joint Meeting of the Board of Supervisors which was held in conjunction with the discussion of the 2003-04 Proposed Budget.


















